
Soundefy
Project Leader: 
Project members:
Institution(s):
Niveau SNEE: 

Raoua Trimech
Hadi l  Helal i ,  Fatma Laribi

INSAT
Init iateur



I M A G I N E  T H I S



Your dream is  to become a
univers ity professor .



How wil l  you do it?

Wil l  you be able to communicate
with your students?

Are you most l ikely to be hired?



YOU'RE SOMEONE WITH

Aphasia
A common speech
disorder that robs
you of the abi l i ty
to communicate.  

 

Autism
A broad range of
condit ions
characterized by
chal lenges with social
sk i l l s ,  repetit ive
behaviors ,  speech and
nonverbal
communication.

Down Syndrome
A condit ion in which a
chi ld i s  born with an
extra copy of their 21st
chromosome — hence its
other name, tr i somy 21 .
This  causes physical  and
mental developmental
delays and disabi l i t ies .

Cerebral Palsy
A group of disorders
that affect a person’s
abi l i ty to move and
maintain balance and
posture.  CP is  the
most common motor
disabi l i ty in chi ldhood.



COMMON PAIN POINTS

They have to use
sign language

Might not be able
to integrate

themselves into
society

They might not be able
to communicate freely
since most people don't

speak sign language
(+there are many

variants)

 They might not have the
same chances at landing
their dream jobs due to
their disabilities affecting

their communication skills ...



T H E  S O L U T I O N :



Value Proposition 



 

A comfortable and convenient tool translating sign
language in speech and/or texts



Ability to adjust voice
according to age,

gender, tone,
 

translate sign language
into speech (or written

form).

OUR OFFERINGS

All the user needs to do is
configure the sign language

variant (or it can be
detected automatically) and

the output language.



Market Discovery



Our market is UNLIMITED,
no language barrier,
religion, gender, age,
nationality...  
Our application is intended
to support all 300 variants
of sign language

Indo-Pakistani Sign Language 
American Sign Language (ASL)
British Sign Language (BSL),
Auslan and New Zealand Sign
Language 
French Sign Language
Irish Sign Language (ISL)
Chinese Sign Language (CSL or ZGS) 
Brazilian Sign Language (Libras) 

Such as:



MORE THAN 

70 
MILLION

 people around the

world use sign

languages to

communicate





Customer Ecosystem



      Clientele segment:
- Literate people,
"tech-savvy" (ages 15-64)
living in an urban
sign language and who
have
have difficulties with
verbal communication.

              Pionner client:
people with a speech deficiency 
materially well off who
use sign language
and whose age range is
between 15 and 30 (students or
employees whose field
requires communication).



Business Model



Buying our product In-app paid
advertisements

In-app purchases for premium
users (voice adaptability)

Possible collaborations with certain
brands/organizations



Many organizations related to the Deaf



Targeted ads on Facebook,
Instagram, Meta, Tik toks...

Maintaining active
social media accounts

Partnerships with
influencers that use sign
language (for example

Youtubers)

Sponsoring Humanitarian
events/actions/organizations

Partnership with
activists





Marketing



WHAT SETS US APART

Soundefy is dedicated to making life easier for our
clientele. Whatever they need, we're two steps ahead

in ensuring that they're met.



a precise and well formed algorithm
 

fashionable and comfortable materiel
 

easy to use product 



Competitors



For this particular idea, there's lots of research but
almost no similar projects

Our main competition is interpreters (which would
be more expensive, less convenient, and less

autonomous)



-Textual communication
-Limit the social circle to users of sign language 
 users
-Integrate into sign language organizations specific
to sign language users
-Learn another variants of sign language
-isolation
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